
 

 

 

 

 

        

    

12 December 2025    

 

Dear colleagues,  

Following the successful conclusion of negotiations between Welsh Government, 

NHS Wales and GPC Wales, we are writing to you collectively to update you on the 

outcome of our discussions on the GMS Contract for 2025-26.  

The agreement, set out at Annex A, will see a total of £41.9 million invested into 

general practice this year, comprising £37.9 million in new investment and the 

continuation of £4 million Additional Capacity Funding. This package includes: 

• A 4% uplift to GP pay element of the contract, in line with the Doctors’ and 

Dentists’ Review Body (DDRB) recommendation. For the sixth consecutive 

year, funding will be provided to enable the same uplift to be awarded to all 

practice staff, in recognition of the valuable contribution of the wider practice 

team to the delivery of high-quality services. This total recurrent investment is 

equivalent to £15.9m. 

• A further recurrent £2m award has been agreed to support practices with 

ongoing business expenses.  

• A recurrent £20 million to support immediate practice stabilisation and deliver 

this year’s agreed mandate in preparation for the next phase of reform. 

• Continuation of £4 million Additional Capacity Funding for 2025-26. 

 

Looking ahead, this agreement guarantees a 5.8% recurrent funding uplift for the 

GMS contract from 2026-27, providing financial certainty for practices to invest in 



workforce expansion, service redesign, and administrative support. This underpins 

the community-by-design transformation programme, which is being led by the Chief 

Medical Officer for Wales to deliver and develop more care and services in local 

communities closer to people’s homes and will ensure GPs play a central role in 

developing integrated care models.  

The community-by-design transformation work is a central feature of this year’s 

agreement. The funding for next year will enable GPs to actively participate in this 

innovative programme, which aims to reshape primary care services around the 

needs of local communities.  

We have agreed to increase the partnership premium, recognising the vital role GP 

partners play in leading resilient practices. This will directly support the retention of 

experienced clinicians, making partnership more attractive and sustainable. By 

investing in our leaders, it will help to secure continuity of care and strengthen the 

future of general practice for communities across Wales. In addition, uplifts to the 

SFE reimbursements for sickness, parental leave and suspended doctor cover will 

provide greater financial stability for practices, ensuring they can continue to support 

their teams and maintain high-quality patient care during periods of staff absence. 

We are taking steps to evaluate the access standards, which will help people secure 

appointments when they need them. A dedicated working group will thoroughly 

review and strengthen these standards, with improvements to take effect from April 

2026. This collaborative approach demonstrates a clear commitment to making GP 

services more robust and responsive for all communities. 

Digital transformation remains at the heart of our ambitions to modernise patient 

care. From early 2026, people will be able to view additional elements of their health 

record via the NHS Wales App. We will work closely together further to develop and 

implement enhancements to appointment booking and the provision of test results 

through the NHS Wales App, ensuring changes prioritise safety and clinical 

sensitivity. This will make it easier for everyone to manage their health and interact 

with their practice digitally. 

Practices will maintain and validate registers for high-risk frailty and complex 

comorbidity cohorts, as well as inclusion health registers. This ensures that proactive 



and equitable care is prioritised for those most in need, reinforcing our commitment 

to fairness and inclusivity within primary care. 

To further enhance patient safety and outcomes, additional questions will be 

introduced to the Clinical Governance Practice Self-Assessment Toolkit. This will 

improve understanding and consistency in structured medication reviews, supporting 

practices in delivering high standards of clinical care. 

For diabetes care, we are enabling the automatic sharing of aggregate practice-level 

data on completion of the eight essential diabetes care processes. This will support 

equitable access to high-quality diabetes care, ensuring that best practice is shared 

and implemented across Wales. 

Annex A provides further detail on the in-year changes to the GMS contract to drive 

improvements in general practice for the benefit of the public, GPs and the wider 

health and care system. 

A series of working groups will also be established to drive forward ongoing and 

future improvements including access standards, branch and secondary site 

services provision, diabetes prevention, protected learning time, the allocation 

formula for GMS funding, and the arrangements for dispensing doctors. Of particular 

significance is the global sum review of the allocation formula, which will be the first 

comprehensive assessment in more than 20 years. This review presents a major 

opportunity to ensure funding is distributed fairly and reflects the current needs of 

practices and communities across Wales. The inclusion of a review of dispensing 

doctor arrangements further demonstrates the commitment to ensuring all aspects of 

general practice are responsive to local needs.  

Following the announcement by the Cabinet Secretary for Health and Social 

Services on 12 December 2025, the Directions to Local Health Boards as to the 

Statement of Financial Entitlements Directions 2013 are being amended, where 

appropriate, to reflect the outcome reached. The National Health Service (General 

Medical Services Contracts) (Wales) Regulations 2023 will also be amended in due 

course to effect elements of this agreement where necessary.  

In parallel, we will work together to ensure implementation happens at pace including 

the development of guidance for practices.  



Should you have any further queries on the guidance or changes then please 

contact your Health Board. 

 
Yours sincerely,                    
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