
Specialty doctor 
contracts in Wales
Pay comparison
2021

British Medical Association
bma.org.uk

Cymru Wales

http://www.bma.org.uk
http://www.bma.org.uk


1 British Medical Association Specialty doctor contracts in Wales – Pay comparison

This pay explainer document has been updated to reflect the impact of the 2021 
NHS Wales pay award announcement. The Government has agreed to implement a 
3% uplift for all doctors who are not subject to a multiple year pay award.

This means that the 3% uplift will be applied to the 2008 contracts, among others, but 
will not be applied to the 2021 contracts. This is because we had already reached an 
agreement with NHS Wales Employers and Welsh Government about how the funding 
for contract reform (3% investment per year over three years) will be applied to the pay 
scales of the 2021 contracts.

Originally, when we produced our pay explainer, we were only able to speculate based 
on the economic context as to what uplifts might be offered for the 2008 contracts, and 
therefore how the new and old pay scales would compare over time. We suggested that 
this might be 1% per year over three years. 

As such, in the first year of transition, moving to the new contract will be comparatively 
less favourable than it would have been if only a 1% uplift had been applied to the 
2008 contracts. We can only continue to speculate on what increases, if any, Welsh 
Government might make in future years, which again makes it hard to compare moving 
to the new contract versus the status quo over the course of a career.

For many, transferring to the new contracts continues to represent a benefit in 
terms of their basic pay. Even those on pay points which will see a reduction in basic 
pay over the initial three years of the deal may benefit in the longer term due to the 
shorter pay scale of the new contract allowing them to reach the top of the scale earlier 
in their career.

Those who are currently at or near the top of the 2008 specialty doctor pay scale stand 
to see the least benefit from transferring to the 2021 contract, as they will not benefit 
from reaching the top of the scale significantly earlier.

For those who are likely to receive marginal or no increase to their basic pay , we 
would recommend that you consider carefully all aspects of the contract – such as the 
safeguards, the extension of plain time, the increase in on-call availability supplement 
values, etc. – rather than just basic pay to determine whether the contract is attractive to 
you and whether you would personally want to transfer to it.

Basic pay examples

Figure 1 below illustrates the impact of choosing to move to the new Specialty Doctor (2021) 
contract on basic pay, for those on the old Speciality Doctor (2008) contract, at all starting 
years of experience along the current pay scale. This assumes that the doctor has progressed 
annually on the SD (2008) contract and will continue to progress according to full transitional 
arrangements in the deal. For example, the basic pay rise for a doctor who has completed 5 full 
years on the SD (2008) contract by 31 March 2021 should have progressed five times and is 
shown by the “starting year of experience” bars labelled 5 in the below graph. The starting pay 
expected for each “starting year of experience” is detailed in the second column of Table 1. This 
analysis also assumes that the doctor is full-time; pay rises for LTFT doctors would be pro-rata 
in the same manner as basic pay. 

The “cash pay rise over the deal period on new SD (2021) contract” reflects the rise 
in basic pay that an SD (2008) would receive from 31 March 2021 (the day before the new 
contract would take affect) to the doctor’s progression date in 2023/24 (the final year of 
the deal), assuming the doctor expresses interest in choosing the new contract within the 
prescribed 6-month window of opportunity. The full detail of how pay changes for doctors on 
each of the current pay points is set out in the Framework Agreement for SAS contract reform 
in Wales, Annex A.

https://www.bma.org.uk/media/3742/bma-sas-contract-framework-agreement-wales-jan-21.pdf
https://www.bma.org.uk/media/3742/bma-sas-contract-framework-agreement-wales-jan-21.pdf
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The “potential cash pay rise over the deal period on old SD (2008) contract” reflects 
the rise in basic pay that an SD (2008) would receive over the same period, if they remain 
on the old SD (2008) contract and the government awards a 1% annual pay rise in each year 
22/23 – 23/24, on top of the 3% that has been awarded in 21/22 (see above). Whilst the 
government has not currently imposed a pay freeze on NHS doctors’ pay and awarded a higher 
than initially expected pay award in 21/22, the current economic climate may suggest this to 
be a reasonable assumption for comparison. However, the assumption that the government 
will award 1% annual pay rises to those on the old SD (2008) contracts in 22/23 and 23/24 is 
hypothetical; the actual pay rises awarded could be higher or lower.

Figure 1: Basic pay rise over deal reference period (31 March 2021 – 23/24 progression date)

The basic pay journeys that result in these pay rises are detailed in Table 1 below. As noted 
above, the shift from the SD (2008) pay scale with 11 pay points to the SD (2021) pay scale 
with only 5 pay points, to enable swifter progression to the top of the scale, is significant. As a 
result, the basic pay rises achieved during the deal period and the difference between them 
and what may potentially be paid on the old contract vary with starting years of experience. 
Nevertheless, for all starting points of experience, the deal represents either a higher basic pay 
rise over the deal period than remaining on the old contract or basic pay that is less than 1.3% 
lower than the counterfactual by the doctor’s progression date in 23/24, except for doctors 
who have completed only 2 years of experience. 

However, this is a function of time; a doctor at 2 years of starting experience on 31 March 2021 
would be expected to advance to the 3rd point on the SD (2021) pay scale on their progression 
date in 24/25, significantly surpassing their expected basic pay level by then had they 
remained on the old contract. Early in their career, this doctor would also benefit from being 
able to reach the top of the pay scale more quickly. 
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Table 1: Basic pay journeys over the deal period

Starting Year of 
Experience

Basic  
Pay on:

Basic pay journey for new SD (2021) 
on:

Cash pay 
rise over 
deal period 
on new 
contract

Basic pay journey for old SD (2008), 
if 1% annual pay uplifts awarded in 
22/23 & 23/24, on:

Potential 
cash pay 
rise over 
deal period 
on old 
contract

Potential 
basic pay 
benefit of 
the deal in 
cash terms

31-Mar-21 Progression 
21/22

Progression 
22/23

Progression 
23/24

Progression 
21/22

Progression 
22/23

Progression 
23/24

0 £41,360 £45,345 £50,620 £58,756 £17,396 £46,243 £51,489 £54,591 £13,231 £4,165

1 £44,896 £49,989 £57,182 £58,756 £13,860 £50,979 £54,051 £58,320 £13,424 £436

2 £49,494 £56,061 £57,182 £58,756 £9,262 £53,516 £57,743 £62,038 £12,544 -£3,282

3 £51,957 £56,061 £58,756 £65,500 £13,543 £57,171 £61,423 £62,038 £10,081 £3,462

4 £55,506 £58,756 £64,550 £65,500 £9,994 £60,815 £61,423 £65,835 £10,329 -£335

5 £59,044 £63,285 £64,550 £65,500 £6,456 £60,815 £65,183 £65,835 £6,791 -£335

6 £59,044 £63,285 £64,550 £72,500 £13,456 £64,538 £65,183 £69,636 £10,592 £2,864

7 £62,658 £63,285 £72,003 £72,500 £9,842 £64,538 £68,947 £69,636 £6,978 £2,864

8 £62,658 £66,939 £72,003 £72,500 £9,842 £68,264 £68,947 £73,438 £10,780 -£938

9 £66,276 £66,939 £72,003 £80,000 £13,724 £68,264 £72,711 £73,438 £7,162 £6,562

10 £66,276 £70,593 £75,730 £80,000 £13,724 £71,991 £72,711 £73,438 £7,162 £6,562

11 £69,894 £70,593 £75,730 £80,000 £10,106 £71,991 £72,711 £77,237 £7,343 £2,763

12 £69,894 £70,593 £75,730 £80,000 £10,106 £71,991 £76,472 £77,237 £7,343 £2,763

13 £69,894 £74,245 £75,730 £80,000 £10,106 £75,715 £76,472 £77,237 £7,343 £2,763

14 £73,510 £74,245 £75,730 £80,000 £6,490 £75,715 £76,472 £81,037 £7,527 -£1,037

15 £73,510 £74,245 £79,144 £80,000 £6,490 £75,715 £80,234 £81,037 £7,527 -£1,037

16 £73,510 £77,897 £79,144 £80,000 £6,490 £79,440 £80,234 £81,037 £7,527 -£1,037

17+ £77,126 £77,897 £79,144 £80,000 £2,874 £79,440 £80,234 £81,037 £3,911 -£1,037
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